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CIRRUS ACADEMY

CHARTER SCHOOL
Mission

Cirrus Academy Charter School’s mission is to develop and implement a
comprehensive educational program that prepares students to meet and exceed world
class standards, and prepare them to compete in the global market.

Vision

Our vision is for Cirrus Academy Charter School students to be well rounded, civic-
minded individuals who graduate with a firm foundation of knowledge and skills in
STEAM that enables them to build and sustain quality lives, contribute to the economic

vitality of the United States of America, and to be globally competitive in the worldwide
marketplace.

Academic/Assessment Committee Meeting
Thursday September 15, 2022
11:00 am - 12:00 pm

Agenda

1. Discussion of the Corrective Action Plan - Dr. Gail Morris Fowler (Superintendent/CEO)
2. Comments - Albert Rogers (CEG Academic Committee Chair)

Join Zoom Meeting
https://usOZweb.zoom.us/i/86750164957?pwd=WEEvNXZa NGFCbO9EY2VGdIFVWTdJZz09

Meeting ID: 867 5016 4957

Passcode: 851718

One tap mobile
+16465588656,,86750164957# US (New York)
+16469313860,,86750164957# US
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Academic Committee Meeting Minutes
September 15, 2022

The Academic Committee met on Thursday, September 15, 2022, at 11:12 AM

Committee Members Present

Albert Rogers, Academic Committee Chair

Shirlynn Kelly, Personnel Committee Chair (11:48 AM)
Tosin Olagunja, Board Member

Dr. Gail M. Fowler, Superintendent/CEO

CACS Administration Present

LaShondra Fowler, Senior Accountant

Diane Freeman, Title I and Federal Programs Director
Brenda Edwards, Director of Student Support Services
Wendy Grimes, Director of Operations/Nutrition Manager
Joanne Binns, Dean of Students

Porscha Amest, Academic Dean, Grades K-2

Lywante Bonner, Academic Dean, Grades 3-5

Alison Bass, Academic Dean, Grades 6-8

Marcia Waller, Intervention Specialist

Sonja Riley, Human Resources Coordinator/Committee Clerk

CACS Teachers
Sarah Miller, Media Clerk

A copy of the agenda is attached. The following item was reviewed and further discussed by the
committee and administration:

Discussion of the Corrective Action Plan (CAP)

Item: Update on the CAP (Dr. Gail M. Fowler)

Conclusion: The CAP is a fluid document and will change as we move throughout the year. The
updates will include what rigor looks like, as well as the areas affected. The STAR Based Program,
STEM and STEAM have been added to the connections rotation so that all of the children will have
access to explore higher thinking skills and problem solving. The deans have done a good job in setting
up the instructional calendars for higher learning instructional strategies.

The Academic Deans will be working to obtain Mathematics Endorsements to work with the teachers on
numeracy. Ms. Edwards will obtain evidence of our efforts to submit showing that we are doing what we
submitted in the CAP. Ms. Sarah Miller, Media Clerk, is passing out books so that every child will have a
book they can take home.

One of the teacher leaders will need to be replaced in the middle grades. Teachers will learn how to teach
on a higher level in the classroom and began issuing AR testing to go along with the books read. Students
will begin checking out books in the Media Center and teachers will schedule time in the AR Lab; the
paper to support this effort has been distributed.

The afterschool program will begin on September 19" and thus far, there are 225 students enrolled.
Those who have not enrolled, however are required to due to academics, will be contacted by the
registrar, Ms. April Dean.



Children and staff will be allowed to dress as their favorite book characters on October 31, 2022.
Action Items:
Ms. Edwards will provide resources for instructional rigor.

Dr. Fowler will speak with Ms. Binns and the Academic Deans around getting a handle on what is
happening with behavior, issues with teachers and progression data.

Ms. Riley will work with the Academic Deans in creating a climate survey for bi-weekly distribution.
The data will be shared with the team for action wherever needed.

Comments

Item: It was suggested that the board members come to the school and read to the children once or twice
a semester.

Conclusion: Mr. Rogers will bring it up at the next board meeting.

Meeting adjourned at 12:15 PM



