O

CIRRUS ACADEMY

CHARTER SCHOOL

CIRRUS EDUCATION GROUP, INC.
PERSONNEL COMMITEE MEETING

Agenda

www.cirrusacademy.org

December 6, 2023

2:00 PM

https://us06web.zoom.us/j/83082982762?pwd=0Qc2bHtO0nOAAJYpKezgliJSnFAM8GVS.1

Meeting ID: 830 8298 2762
Passcode: 890178

. Call to Order

1.1. Attendance

1.2. Approval of Committee Minutes from November 9, 2023

. Matters of Discussion
2.1. Review of Organizational Structure and Job Descriptions

2.1.1. Overview of Current Job Descriptions
2.1.2. Additional Job Descriptions Needed
2.2. Review of Vendor Contracts
2.2.1. Overview Current Vendor Contracts
2.2.2. Additional Services
2.3. Review of Employee Policy Manual
2.3.1. Overview of Current Manual
2.3.2. Areas of Priority for Revision

. Adjournment

3.1. Adjournment

Cirrus Academy Charter School 478-250-1376

1870 Pio Nono Ave, Macon, Georgia, 31204


http://www.cirrusacademy.org/
https://us06web.zoom.us/j/83082982762?pwd=Qc2bHt0nQAAJYpKezgIjJ8nFAm8GV5.1
https://drive.google.com/file/d/1Aq2AAIY6HNUTamiCpJRnjd1ZiGbyuYSq/view?usp=drive_link
https://drive.google.com/drive/folders/1-BwIlCM7PaXamIVqqu1Ztnvua_QSTsRd?usp=drive_link
https://docs.google.com/spreadsheets/d/1YRGaSyu_yVJQYDTCAw6Eei1jxEmwGfip/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1J_If7ZqWaHfL4aV7YuKDB8ecCTRNiFVC/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://drive.google.com/drive/folders/1-564yf0OPzHoMYdynqavsMIythjJolUk?usp=drive_link
https://docs.google.com/spreadsheets/d/1U9n5WIWGbg_oCE3RLokm2_JQJRnyM1xd/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://drive.google.com/drive/folders/1-EZNyUjtIPeIFJJWRZIJRF_q5QUSaez7?usp=drive_link
https://docs.google.com/spreadsheets/d/1SI5prZm8eox5O5XXa1Ca27-UumHpTtTp/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true

