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CIRRUS EDUCATION GROUP, INC. 
OPERATIONS COMMITEE MEETING 

Agenda 
www.cirrusacademy.org 

 
January 3, 2024 

1:00 PM 
 

https://us06web.zoom.us/j/82301983890?pwd=bBHv2zPX9b3hpWoZPkIyoi1y3b2DyZ.1  
 

Meeting ID: 823 0198 3890 
Passcode: 626690 

--- 
1. Call to Order 

1.1. Attendance 
1.2. Approval of Committee Minutes from December 6, 2023 

 
2. Matters of Discussion 

2.1. Operations and Facility Report 
2.2. Corrective Action Status Report 

2.2.1. Overall School Actions and Progress 
2.2.2. Governing Board Actions and Progress 

2.3. Data Collection Report 
2.3.1. Completed Data Submissions and Reports 
2.3.2. Upcoming Deadlines  

2.4. Federal Program Monitoring Update 
2.5. Policy Review – Second Reading 

2.5.1. Grievance Policy 
2.5.2. Nondiscrimination Policy 
2.5.3. Review of Administrative Procedures 
2.5.4. Transparency in Meetings and Records 
2.5.5. Maintaining Board and School Records 
2.5.6. Board Training and Development 
2.5.7. Board Recruitment and Onboarding 
2.5.8. Role of the Lead Administrator 
2.5.9. Compensation and Salaries 
2.5.10. Mandatory Reporting 

2.6.  Policy Review – First Reading 
2.6.1. Budget Development 
2.6.2. Budget Calendar 
2.6.3. System of Internal Controls 

http://www.cirrusacademy.org/
https://us06web.zoom.us/j/82301983890?pwd=bBHv2zPX9b3hpWoZPkIyoi1y3b2DyZ.1
https://drive.google.com/open?id=1sKo0zo94LgIKHXhtkX3LJF--KDYLfmjA&usp=drive_fs
https://docs.google.com/document/d/14TbPE5KDefix3nqdrCn8sTSzKzTgsQRi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/14TbPE5KDefix3nqdrCn8sTSzKzTgsQRi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/14XezufEfA64gINeesGy3S0F56CUIdEQa/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/14o-Yafe5Gb6QGPQX3H_wDyvwtCECMLtv/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://drive.google.com/drive/folders/12aMbZp9oR7DedNW2LwWwmnpTaZQH0QxI?usp=drive_link
https://drive.google.com/drive/folders/12jJjh-3Vsll_j9_aXmWprylIQnq5i5I8?usp=drive_link
https://docs.google.com/document/d/14RkBbQDUpThLJ14UvVuC-hEU7db7DKsD/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/14PI5kHar2R3nSJhpa2rcx7ahZX5cHguJ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://drive.google.com/drive/folders/12ajzX9RwB7tCUBZ56FIqqpaXl9HmABC8?usp=drive_link
https://docs.google.com/document/d/14SigiFogTmdzyvLfVDt9c6cBEeYPIi33/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/14fn9kQXOBno_H5JW48tyqWreFI9f9MBe/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/14fn9kQXOBno_H5JW48tyqWreFI9f9MBe/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1DUFgKWKH7ePg3A1pRl2KDy9b9WZ1sWha/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1AQr6NjUIgRpT8WsIxNWVP1rHs-tNtUOD/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EWgyGlvmaWhqx940PXRs2z4f3oZaaIhb/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true


 

 
 
Cirrus Academy Charter School 478-250-1376 1870 Pio Nono Ave, Macon, Georgia, 31204 

2.6.4. Risk Management and Indemnification 
2.6.5. Board Communication with Administration 
2.6.6. Board Actions and Resolutions 
2.6.7. Performance Evaluations 
2.6.8. Succession Planning 
2.6.9. Emergency Continuation of Operations 
2.6.10. Confidentiality Policy 
2.6.11. Social Media Policy 
2.6.12. Divisive Concepts 
2.6.13. Parents Bill of Rights Policy 

3. Adjournment 
3.1. Adjournment 

https://docs.google.com/document/d/1FPpmMPj4UtNeYoF5KmCe_H36i_8dFGz1/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EMS9JKT3cT76xptWGBcwCXHq1-teEond/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FPNzf2XTIG2LkEEf42m5JyB4Dn8uCIky/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EgaZnP8kb7Nwzw8eexUqbB2T7afcGzGL/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EsxQnoupoEk5f3oWseW198n8O-28jRbn/edit?usp=sharing&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EsxQnoupoEk5f3oWseW198n8O-28jRbn/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FK_WXNUQfnvoooAA67iEipXyGTRak8rJ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1F-D0N3lBTxNizDGdHNWKKxjEHiAIBinp/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FNLwpwQj8CN_P8vOaa5BSIW_D3WtJm4U/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FO6giX46vxubDbUdZv09g1iW_hAguyao/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true

