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CIRRUS EDUCATION GROUP, INC. 
GOVERNANCE BOARD ONBOARDING TRAINING 

Agenda 
www.cirrusacademy.org 

 
February 3, 2024 

9:00 AM 
 

1870 Pio Nono Ave 
Macon, Georgia 31204 

 
 

1. Call to Order 
1.1. Attendance 
1.2. Approval of Agenda  

 
2. Action Item 

2.1 Amend the Governing Board and Committee Meeting Calendars 
 

3. Matters of Discussion 
3.1. Welcome and Introductions 
3.2. Board Attorney Introduction  
3.3. Board Member Roles and Responsibilities  
3.4. Governing Board Policies and Processes  
3.5. Governance Training Requirements and Expectations 
3.6. Cirrus Academy Overview  
3.7. Tour 
3.8. Regulatory Overview  
3.9. Charter Renewal and Corrective Action  
3.10. Strategic Goals and Challenges  
3.11. Budget Overview and Resource Allocation  
3.12. Questions and Answers 

 
4. Adjournment 

4.1. Adjournment 

http://www.cirrusacademy.org/
https://drive.google.com/file/d/1CldKpTd7GuyOCwafjfGkGAXpT6hPEwB3/view?usp=drive_link

