
 
 
Cirrus Academy Charter School 478-250-1376 1870 Pio Nono Ave, Macon, Georgia, 31204 

 
 

CIRRUS EDUCATION GROUP, INC. 
OPERATIONS COMMITEE MEETING 

Agenda 
www.cirrusacademy.org 

 
April 10, 2024 

1:00 PM 
 

https://us06web.zoom.us/j/82301983890?pwd=bBHv2zPX9b3hpWoZPkIyoi1y3b2DyZ.1  
 

Meeting ID: 823 0198 3890 
Passcode: 626690 

--- 
1. Call to Order 

1.1. Attendance 
1.2. Approval of Agenda 
1.3. Approval of Committee Minutes from March 26, 2024 

 
2. Matters of Discussion 

2.1. Operations and Facility Report 
2.2. Data Collection Updates 

2.2.1. FTE Data Collection Update 
2.2.2. Completed Data Submissions and Reports 
2.2.3. Upcoming Deadlines  

2.3. Monitoring Update 
2.3.1. Ongoing Corrective Actions 

2.4. Policy Review 
2.4.1. First Reading 

2.4.1.1. Performance Evaluations 
2.4.1.2. Compensation and Salaries 
2.4.1.3. Succession Planning 
2.4.1.4. Emergency Continuation of Operations 
2.4.1.5. Confidentiality Policy 
2.4.1.6.  Grievance Policy 
2.4.1.7. Whistleblower Policy 
2.4.1.8. Social Media Policy 

2.4.1.9. Budget Development 
2.4.1.10. Budget Calendar 
2.4.1.11. System of Internal Controls 
2.4.1.12. Risk Management and Indemnification 
2.4.1.13. Divisive Concepts 
2.4.1.14. Parents Bill of Rights 

 

3. Adjournment 
3.1. Adjournment 

http://www.cirrusacademy.org/
https://us06web.zoom.us/j/82301983890?pwd=bBHv2zPX9b3hpWoZPkIyoi1y3b2DyZ.1
https://drive.google.com/file/d/1gLWbldyjFOzpiS76h8WXWlogB6JdU7q1/view?usp=drive_link
https://docs.google.com/document/d/1EgaZnP8kb7Nwzw8eexUqbB2T7afcGzGL/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1CmNJStvkWMJiMl6FRxDJSscUWu7xEO3V/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EsxQnoupoEk5f3oWseW198n8O-28jRbn/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://drive.google.com/drive/folders/1DuPwDxaVUhjprq-U5vrG_bK_EikMgA6F?usp=drive_link
https://docs.google.com/document/d/1FK_WXNUQfnvoooAA67iEipXyGTRak8rJ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1Cjl62-PhRyYKOKkY3yDNbvxzOKBuUvNQ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1Cjl62-PhRyYKOKkY3yDNbvxzOKBuUvNQ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1F-D0N3lBTxNizDGdHNWKKxjEHiAIBinp/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1DUFgKWKH7ePg3A1pRl2KDy9b9WZ1sWha/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1AQr6NjUIgRpT8WsIxNWVP1rHs-tNtUOD/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EWgyGlvmaWhqx940PXRs2z4f3oZaaIhb/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FPpmMPj4UtNeYoF5KmCe_H36i_8dFGz1/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FNLwpwQj8CN_P8vOaa5BSIW_D3WtJm4U/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FO6giX46vxubDbUdZv09g1iW_hAguyao/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true

