
 

 
 
Cirrus Academy Charter School 478-250-1376 1870 Pio Nono Ave, Macon, Georgia, 31204 

 
 

CIRRUS EDUCATION GROUP, INC. 
OPERATIONS COMMITEE MEETING 

Agenda 
www.cirrusacademy.org 

 
March 6, 2024 

1:00 PM 
 

https://us06web.zoom.us/j/82301983890?pwd=bBHv2zPX9b3hpWoZPkIyoi1y3b2DyZ.1  
 

Meeting ID: 823 0198 3890 
Passcode: 626690 

--- 
1. Call to Order 

1.1. Attendance 
1.2. Approval of Agenda 
1.3. Approval of Committee Minutes from February 21, 2024 

 
2. Matters of Discussion 

2.1. FTE Data Collection Update 
2.2. Policy Review – Calendar and Priorities 
2.3. Policy Review 

2.3.1. Review of Administrative Procedures 
2.3.2. Transparency in Meetings and Records 
2.3.3. Maintaining Board and School Records 
2.3.4. Board Training and Development 
2.3.5. Board Recruitment and Onboarding 
2.3.6. Role of the Lead Administrator 
2.3.7. Board Communication with Administration 
2.3.8. Board Actions and Resolutions 
2.3.9. Performance Evaluations 
2.3.10. Compensation and Salaries 
2.3.11. Succession Planning 
2.3.12. Emergency Continuation of Operations 
2.3.13. Confidentiality Policy 
2.3.14.  Grievance Policy 
2.3.15. Whistleblower Policy 
2.3.16. Social Media Policy 

 
3. Adjournment 

3.1. Adjournment 

http://www.cirrusacademy.org/
https://us06web.zoom.us/j/82301983890?pwd=bBHv2zPX9b3hpWoZPkIyoi1y3b2DyZ.1
https://drive.google.com/open?id=1HXQy3wT2msG6nNQ6RHRojX3zSPUz4Kx0&usp=drive_fs
https://drive.google.com/open?id=10HjQ4pZhekEpcXVvALw6cywaxKly4Wfa&usp=drive_fs
https://docs.google.com/document/d/1BX1Epj90RYWpAb5jYEnwL8ZJb6pnVXA_/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1BWMH4TUmlto9yGfO9vMwKiA7IzFRQHPi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1CgERk4Isqkn9sJdRNmvBZwXiy9w2JSZ0/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1Ap6Lk3zUiIlHDMeWmnH1s_r6gNl4-4Hi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1AuRAI7zIohm3PLBi85UZuvIiO8ME5Egg/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1BWusXdsm-XhzJlp_da_LijfMXZ1AGsWt/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EMS9JKT3cT76xptWGBcwCXHq1-teEond/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FPNzf2XTIG2LkEEf42m5JyB4Dn8uCIky/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EgaZnP8kb7Nwzw8eexUqbB2T7afcGzGL/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1CmNJStvkWMJiMl6FRxDJSscUWu7xEO3V/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EsxQnoupoEk5f3oWseW198n8O-28jRbn/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://drive.google.com/drive/folders/1DuPwDxaVUhjprq-U5vrG_bK_EikMgA6F?usp=drive_link
https://docs.google.com/document/d/1FK_WXNUQfnvoooAA67iEipXyGTRak8rJ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1Cjl62-PhRyYKOKkY3yDNbvxzOKBuUvNQ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1Cjl62-PhRyYKOKkY3yDNbvxzOKBuUvNQ/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1F-D0N3lBTxNizDGdHNWKKxjEHiAIBinp/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true

