CIRRUS EDUCATION GROUP, INC.

PERSONNEL COMMITTEE MEETING
October 16, 2018
5:30 PM

AGENDA

SECTION I: CALL TO ORDER

A.RoLL CALL
B. APPROVAL OF AGENDA
C. APPROVAL OF MINUTES

SECTION II: PERSONNEL REPORTS

A. LEADER KEYS EFFECTIVENESS SYSTEM (LKES)
a. 'TRAINING FOR BOARD MEMBERS AND RELEVANT STAFF
b. ORIENTATION (BOARD MEMBERS AND EXECUTIVE DIRECTOR)

c. SET DATES FOR SELF ASSESSMENT, PERFORMANCE GOAL SETTING, PRE
EVALUATION CONFERENCE

ADJOURNMENT
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